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Training Objectives
▪

Understand the purpose of the Continuous Improvement
Work Plan (CIWP)

▪

Understand the components of the CIWP

▪

Be prepared to collaborate on the preparation and
monitoring of the CIWP
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CIWP


The Continuous Improvement Work Plan (CIWP) is the two-year school
improvement plan required of all CPS schools.



Defines realistic, attainable action plans around 3-5 strategies that are able
to be monitored and updated regularly



Is not comprehensive of every budget line or activity the school will
complete, but should be aligned to the budget

Highlights
 Web-based tool


Schools select 3-5 strategies aligned to the School Excellence Framework



School-selected prioritization
 Select from 17 SEF categories



Built-in monitoring for progress tracking and course correction



Functions to record meetings with parents, community members, and LSCs

3

What is the CIWP?
CIWP

State of IL Requirements

The Continuous Improvement Work Plan
(CIWP) is the two-year school
improvement plan required of all CPS
schools.

Per the Illinois School Code, 105
ILCS 5, Sec. 34-2.4:

Reflected in the strategy development
and Action Plan sections of the CIWP

Reflect the purpose of the school to
improve educational quality

The CIWP Team must include each of these
stakeholders at every school.

Be developed in consultation with the LSC,
all categories of school staff, parents and
community residents

Professional Personnel Leadership
Committee(PPLC) is a unique entity in
the school BESIDES the ILT per ILSC.
*LSC approval based on the school’s
accountability status
The Principal leads the CIWP in formation
and execution.
The LSC must hold a public forum to
present the CIWP to the public twice a
year.

“A 3 year local school improvement
plan shall be developed and
implemented at each attendance
center”

Reviewed by the Professional Personnel
Leadership Committee and approved by
the LSC

Implemented by the Principal, with
monitoring by the LSC
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CIWP Components
▪
▪
▪
▪
▪

CIWP Team
School Excellence Framework (SEF)
(SEF) Prioritization
Goal Setting
Strategies
• 3-5 Strategies aligned to the SEF categories
• Action Plans for each strategy

▪ Approval Form

Related Plans
▪ Fund Compliance
▪ Parent Plan
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CPS Three-Year-Vision, 2016-2019
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CIWP Process
Schools should take the following steps in completing the CIWP:

▪

Develop the CIWP team, which can include the principal,
parents, teachers, LSC members, and other stakeholders.

▪

Set SY2017 and SY2018 Goals for the school’s
performance.

▪

Complete the school's self-evaluation within the School
Excellence Framework(SEF) using any available
scorecard, performance, and/or survey data.

▪

Select 3-5 SEF Priorities
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CIWP Process (cont.)
▪

Develop Strategies for each SEF Priority

▪

Complete an Action Plan consisting of implementation action
steps for each strategy

▪

Monitor and diagnosis the implementation of the Strategies
and related action plan within a continuous improvement

cycle
▪

Complete any Fund Compliance and Parent
Compact/Involvement Policy (if required)

▪

Obtain LSC and Network approval of the CIWP and Budget,
as necessary.
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The Principal’s Role
▪

Develops the Plan in conjunction with the CIWP team –

establishes and Chairs the CIWP Team
▪

Consults with the LSC, PPLC, School Staff, Parents, &

Community on the Plan
▪

Submits the Plan to the LSC and Network for Review and

Approval
•

▪

LSC approval is required if the school does not have an “Intensive Support”
Accountability Status

Implement the Plan by using a continuous improvement
cycle of planning, monitoring, diagnosing and action.
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The LSC’s Role
▪

▪

▪
▪
▪

Consults with the principal on the development of the CIWP &
Budget
Holds at least two (2) Public Meetings to present the proposed CIWP
and Budget to the school community (the meetings must include an
opportunity for public input and comment)
Approves the CIWP & Budget* (refer to slide 29)
Monitors the implementation of the CIWP
Holds at least two (2) Public Meetings during the school year for
Principal and LSC to report on progress and problems with
implementation of the plan.

*CIWP and Budget approval will be handled separately
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Locating the CIWP
▪

The CIWP is a living document. The CIWP was created
using a web-based tool.

▪

A snapshot of the approved CIWP will be available on the
school’s profile page (www.cps.edu/findaschool). This
CIWP will not have any updates made by the school.
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CIWP Team
 A CIWP team consists of 6-15 committed stakeholders that are
responsible for the development of the CIWP.
 Parent and teacher participation in the process is required for all
schools.
 As chairperson of the CIWP Team, the principal will appoint other team
members from the school and community, which can include members
from the PPLC, ILT and/or LSC and PAC.
While the CIWP Team should not be too large, it should include people with a variety of
perspectives.
Once the CIWP Team is established, each school will develop a process for how they will
proceed with the planning of their CIWP. The amount of time the planning will take and the
number of meetings are at the discretion of each individual CIWP team.
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School Excellence Framework (SEF)
Within the SEF, there are:
 4 Dimensions: overarching
concepts
 17 Categories:
descriptions of CPS
school excellence
•

Short description of
the desired state

•

Bulleted lists of best
practices

•

Evidence,
measures, and
standards

▪

The SEF provides schools with a framework to evaluate their strengths and weaknesses on four

▪

Schools should use their self-reflection on the SEF along with historical data in a problem-solving
process to determine appropriate strategies for their CIWP
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Evaluating the School
▪

Step 1: Convene the CIWP team, plus additional school and community members
relevant for the discussion.

▪

Step 2: Gather the evidence.

▪

Step 3: Reflect on the evidence collected.

▪

Step 4: Assign a score to the SEF category for the school.

▪

Step 5: Explain the reasoning behind that score.

This process cannot be done for all categories in one meeting, every category deserves
time to evaluate with the relevant data. In the timeline, you have the opportunity to take
up to 4 weeks to evaluate yourselves on the SEF as a team.
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SEF Prioritization
The ‘SEF Priorities’ page of the CIWP lists all the categories in the SEF. On this page,
schools can determine which categories need to be prioritized. The key question to use in
evaluation of the SEF categories is, “Will improving this practice be the most impactful for
the school?”
▪ Every school can select up to 5 priority areas, but must select at least 3.
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Goal Setting
 Goal Setting has two distinct parts:
 Required Metrics – based on SQRP and other District-wide metrics
 Optional goals – Selected by the schools and Networks

 Step 1: Evaluate for each metric on the goal setting page whether
historical performance has achieved desired outcomes
 Step 2: Discuss what growth is realistic and attainable for the school
year. Consider the SEF priorities and what impact that work might
have.
 Step 3: Assess whether there are any additional metrics that can be
measured to help address the SEF priorities
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Goal Setting continued
▪

Goals should be ambitious, but realistic.

▪

Schools may have received guidance from their Networks for setting their goals.

▪

2016-2017 and 2017-2018 schools should be updated based on current data.
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School Quality Rating Policy (SQRP)
▪

The School Quality Rating Policy (SQRP) is the Board of
Education’s policy for evaluating school performance.

▪

It establishes the indicators of school performance and growth
and the benchmarks against which a school’s success will be
evaluated on an annual basis.

▪

Through this policy, each school will receive a School Quality
Rating and an Accountability Status.

▪

Visit www.cps.edu/sqrp for additional information on the SQRP
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SQRP: Metric Weights
High Schools

Elementary Schools
Metric

Weight

Student Growth on
NWEA MAP

25%

Student Attendance

Metric

Option Schools
Weight

Student Growth on
PSAT/SAT

20%

20%

Growth of Priority Groups
on SAT

10%

Growth of Priority Groups
on NWEA MAP

10%

10%

Percentage of Students
Making National
Average Growth on
NWEA

Student Attainment on
SAT

10%

Student Attendance

10%

Freshman On-Track Rate

10%

5Essentials Survey

10%

4-Year Cohort Graduation
Rate

Student Attainment on
NWEA MAP (Grades 3-8)

10%

Student Attainment on
NWEA MAP (Grade 2)

5%

ELL Language
Development Growth on
ACCESS

5%

Data Quality

5%

Metric

Weight

Percentage of Students
Meeting / Exceeding
National Growth on STAR

30%

Average Student Growth
Percentile on STAR

20%

1-Year Graduation Rate

15%

10%

Stabilization Rate

10%

Early College / Career
Credentials

5%

Student Attendance

10%

1-Year Dropout Rate

5%

College Enrollment

5%

Growth in Attendance

10%

College Persistence

5%

5Essentials Survey

5%

Credit Attainment

5%

Data Quality

5%
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How are Ratings Assigned?
• Schools earn between 1 – 5 points for each metric
• Points are weighted according to the tables on slide 6 and added
together. The school’s overall score is also between 1 – 5.
• Based on the overall score (or minimum attainment percentile – see
below), the school receives a School Quality Rating and Accountability
Status.
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What Does the School’s Rating Mean?
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How is an Accountability Status assigned?
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Strategies
▪ Strategies should:
•

Directly addresses what actions will occur to improve the identified SEF Priority
Area.

•

Be a well thought out initiative or method that will be used to accomplish major
change in how students, teachers, or administrations work.

Strategies are written using a Theory of Action Format
If we do…

Then we will see…

Strategy

Expected behavioral changes

Develop an incentive program
in Grades PreK- 1 with weekly
communication about
attendance progress to parents
to create a positive focus on
attendance in early grades.

Students are excited to come
to school every day, and
parents are invested in getting
their children to school every
day.
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Which leads to…
Expected metric
improvements
Average daily attendance will
improve for grades PreK-1.

Tagging the Strategies
▪

There are no District Priority areas to help define the overall content of each
strategy.

▪

Instead there are tags available for each strategy and action step. A full list of
tags is provided on the next slide.

▪

Each strategy must have one or more ‘tags’ to identify the content of the
strategy.

Available Tags:

MTSS, Literacy/Reading, Math, Science, Social Studies, Libraries, Core Instruction,
Technology/STEM, Arts, Diverse Learners, English Learners, Specialized Academic Programs and
Assessment, Curriculum Design, Professional Learning, Instructional Coaching, Attendance,
College Access and Persistence, Intervention, Behavior and Safety, Climate and Culture/SEL,
Family and Community Engagement, Data Use, Teacher Teams/Collaboration, and ILT.
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Action Plans
▪

For each of the 3-5 strategies, the CIWP team will develop an Action Plan.

▪

The Action Plan includes the specific actions that need to occur in order for
the strategy to be implemented effectively.

▪

Action Steps are significant points in the process, an accomplishment, or a
marker that will allow you to gauge the progress made.

▪

The Action Plan is divided into two parts:
•

Action Steps(with identified owners and dates) and Monitoring.
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Monitoring within the CIWP
▪

▪

▪
▪

▪

The Principal or designee should update the Status and Comments
(if applicable) regularly
The LSC, PPLC, Parents, and Community members can then review
the status and comment fields for each Action Plan and prepare
supplemental questions for the principal to better understand how
successful the school has been at implementing various components
of the action plan.
The CIWP is a web-based tool which should be updated frequently
and used to monitor progress.
LSCs and Principals should establish regular routines for checking in
to discuss progress and ways the LSC can support the school in
meeting the goals of the plan.
Networks may establish a periodic check-in process with schools as
well.
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Fund Compliance
▪

All schools are required to complete the Supplemental General State Aid (SGSA) Assurances.

▪

Schools that receive Title I funds are required to complete the Title I Schoolwide or Title I
Targeted Assistance sections.

▪

Typically, schools are only identified as targeted assistance their first year receiving NCLB Title I
funds.

NCLB, component will be
updated to ESSA for the
2018-2020 Cycle
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Parent Plan
 Includes:
• Parent Involvement Policy

• Parent Compact
• Parent Budget



This plan MUST be updated annually per State requirements. The full plan should be revisited and
revised.



The Parent Involvement Policy is a description of how parents will be specifically involved with their
children’s education and school.



The Parent Plan worksheet includes the Parent Compact information as well as the Parental
Involvement Policy.



All schools that receive Title I Funds are required to complete the Parent Compact.

•

The Parent Compact and Parental Involvement Policy must be reviewed and approved by the
Parent Advisory Council (PAC).
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CIWP Approval
Approval Instructions: After completing the Budget and aligning to the CIWP, all

schools should present the Budget and CIWP first to their Local School Council (LSC),
followed by the Network Chief for approval. A school’s current SY14-15
Accountability Status will determine whether the LSC or the Network Chief has final
approving authority, meaning all changes must be approved by this entity prior to
submission (outlined below).
SY 15-16 School
Accountability Status

Document
Needing Approval

Local School
Council*

Network Chief

Good Standing

Budget and CIWP

Review with Final
Approving Authority

Review and Approval

CIWP

Review and Approval
(highly recommended)

Review with Final
Approving Authority

Budget

Review with Final
Approving Authority

Review and Approval

Budget and CIWP

Review and Approval
(highly recommended)

Final Approving
Authority

Provisional Support

Intensive Support

*For schools with an ALSC or an LSC without a quorum, the ALCS or LSC only maintains advisory support over the
Budget and CIWP, but no approval authority.
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CIWP Approval and Amendments
The Principal checks off that all the required
components are completed and included in
the plan.
1.

For schools that do not have an Intensive
Support accountability status, LSC approval is
required. The LSC Chair should sign and date
the approval form. LSC approval is also
required for any amendments

2.

For schools with an Intensive Support
accountability status, Network Chief of
Schools approval is required. The Network
Chief of Schools should sign and date the
approval form. Although not required for
schools on probation, LSC and PAC approval
is also highly recommended. Any amendments
must be approved by the Chief.

▪

After final approval, if significant changes are
needed to Strategies or Action Plans, an
official amendment can be submitted
throughout the life of the CIWP.
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The School Budget
▪
▪
▪

▪

Is aligned to the CIWP
Is consistent with law, Board policies, and State and CPS
standards
Budget is comprehensive of all spending, including the 6
strategies and any operational and other activities
Sources of Funding:
• General State Aid – Fund 115
• Supplemental State Aid or “SGSA” – Fund 225
• NCLB Title I and other Titles – Funds 332 - 367
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Contacts
▪

For information about your schools CIWP team or
information specific to your schools planning, please
contact your principal.

▪

For additional questions regarding the role of the LSC or
PAC in CIWP planning, please contact LSC Relations at
(773) 553-1400.

▪

For questions about the CIWP tool, planning process or
materials please visit http://cps.edu/kc-CIWP or contact
the School Quality Measurement and Research at
(773)553-4444 or ciwp@cps.edu.
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APPENDIX
Navigating to the CIWP
Key Terms

Navigating to the CIWP on www.cps.edu
1.
2.
3.

Go to www.cps.edu
Click on “Schools”
Click on “School Profile Pages”

5.

Click on “Reports”

6.

Scroll down to the Continuous
Improvement Work Plan

4. Search for your school name
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APPENDIX: Key Terms
Term

Definition

CIWP

Continuous Improvement Work Plan, the school improvement planning template
for CPS.

SQRP

The School Quality Rating Policy, the Board of Education’s policy for evaluating
school performance.

SEF

School Excellence Framework, school self-evaluation tool used to help identify the
District Priorities that most closely align to the school’s needs.

SEF Priorities

Schools can determine 3-5 priorities from 17 SEF categories that need to be
prioritized. The key question to use in evaluation of the SEF categories is, “Will
improving this practice be the most impactful for the school?”

Theory of Action

A Theory of Action identifies a strategic initiative and the subsequent expected
behavioral changes and expected outcomes. It outline how a school will directly
address a specific SEF priority.

Tags

Tags are designed to associate each individual strategy with one or more broader
ideas to give schools the flexibility to address individual needs

Action Steps

Critical components of the Action Plan for each Strategy. Action Steps are
specific, actionable steps that a school will accomplish in order to implement the
strategy.
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APPENDIX: Key Terms
Term
MTSS:
Multi‐Tiered
Systems of
Support

CCSS:
Common Core
State Standards

Definition
Multi-Tiered System of Supports (MTSS) is a newer Framework adopted by many
districts (including CPS). It is similar to RTI but various in that it 1) addresses
academic as well as social, emotional and behavioral development of children, 2)
it focuses on meeting the needs of EVERY student, with a focus on providing
rigorous Tier 1 instruction to all students and 3) it requires schools to go through a
careful problem-solving process where both student and instructional factors are
analyzing before determining next steps.
To ensure all students are ready for success after high school, the Common Core
State Standards establish clear, consistent guidelines for what every student should
know and be able to do in Math and English language arts from kindergarten
through 12th grade. The standards were drafted by experts and teachers from
across the country and are designed to ensure students are prepared for today’s
entry-level careers, freshman-level college courses, and workforce training
programs.
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