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Meeting Minutes / Sauganash Local School Council 
 

Type of Meeting:  REGULAR LSC MEETING    
Date and Time: Monday, February, 2025 

Location:     
In Attendance*: ☒ Depak Bapu, Parent, Chair ☒ Lori Hoagland, Parent 

 ☒ Robert Szczesniak, Parent ☒ Christine Tassone, Parent 
 ☒ Stephen Couper, Parent ☐ Sundras Abrar, Parent 
 ☒ Tom Pikarski, Community (virtual) ☒ Elaine Fitzgerald, Community  
 ☐ Hallie Askuvich, Teacher ☒ Anna Ihanna, Teacher  
 ☒ Seam Kennedy , Principal ☒ Terri Ciccone, Non-Teacher 

Prepared By:  Elaine Fitzgerald  ☒ Madelyn Mendez, Student 
Date Prepared: February 10, 2025   

FINAL Approved On March 10, 2025 at Regular Meeting   

Action Items from this Meeting: None  
  

     
* Attendees in remote are indicated as “virtual”.  

1. Call to Order – Meeting called to order 6:32pm 

2. Roll Call – See above list for attendance. 

3. Approval of Agenda 
Motioned, seconded, and approved. 

4. Approval of Minutes from previous meeting: January 13, 2025. 
Motioned, seconded, and approved. 

5. Reports 

a. Chair – Deepak Bapu / No report made  

b. Principal Report - Sean Kennedy 

Happenings:  

1) Celebrated National Counselors Week  
2) Drama Spring production 
3) Field trips by 1st, 3rd, and 5/6th grades 
4) Athletics update 
5) Upcoming PTO gala 

 CIWP Alignment 

1) Domain 1 – Organized Leadership 
a. CIDT initiative reviewed 

 
2) Domain 2 – Instructional Core  

a. Instructional empowerment, from a CPS tool 
 

3) Doman 3 – Culture and Climate 
a. Instructional empowerment from a CPS tool 

i. Pillar 1: Are the standards aligned? Focus last year. 
ii. Pillar 2: Organizing to achieve standards. Goal for this 

year. 
iii. Focus walk scheduled for 2/19 
iv. Mid-year testing just finished 
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v. GoCPS, no updates 

4) Domain 4 - Talent 
a. Network mentors assigned.  
b. Kennedy made part of a cohort, of principals in their first year. 26 

total of principals. Ongoing monthly meetings moving forward. 
c. Reach observations on-going 

c. Student Report - Madelyn Mendez 
1) Dance for 5-8th graders, near Valentines Day. Fundraiser for Toys for Tots 
2) Election for new student representative  

6. Committee Reports 

a. Budget – Motion to approve amounts on agenda as follows: 

1. Approve three field trip expenditures over $1,000.00 from Field Trip Account  

1) 3rd & 4th Grade on February 20th: Chicago Wolves - $1,631.25  

2) 3rd & 4th Grade on February 20th: Alltown Bus Service - $1,240.00  

3) 5th & 6th Grade on February 14th: Compass Transportation - $1,521.64 

b. PTO – Meeting next Tues / Spring benefit Apr 5 at Holiday Inn / Call for offices for next 
session. 

7. Regular Business – None to report 

8. Old Business – None to report 

9. New Business – Verifying if a review is required. There may be benefits for going through an 
informal review. Suggestion was made to review 30/60/90 plan to date. Network Chief’s 
Affrunti’s evaluation is provisional this year.  

10. Public Comment – No comments. 

 
Public Participants Notice: Welcome to all our guests. Thank you for attending today's meeting. During this part of 
the meeting, you are invited to make comments pertaining to the LSC agenda items, which include the Continuous 
Improvement Work Plain (CIWP), budget issues, and Principal Reports. We ask that you keep your comments to 
two minutes so that we can respect the meeting time frame. The council encourages feedback and participation in 
our committees. If your comments are of a different nature than the agenda, please schedule a meeting with Mrs. 
Munns or contact the head of one of the committees. Thank you! 

 
Please sign-up on the Sign-In Sheet if you would like to comment. Commenters will be thanked; no questions will 
be answered. 

11. Set Agenda Items for Next Meeting: Regular Meeting 

12. Announce Date for Next Meeting: March 10, 2025 at 6:30pm. 

13. Adjourn – 7:11pm 

*Please sign-up on the Sign-In Sheet if you would like to comment. 

*Public Participants Notice: Welcome to all our guests. Thank you for attending today's meeting. During this part of the 
meeting, you are invited to make comments pertaining to the LSC agenda items, which include the Continuous 
Improvement Work Plain (CIWP), budget issues, and Principal Reports. We ask you to keep your comments to two 
minutes so that we can respect the meeting time frame. The council encourages feedback and participation in our 
committees. If your comments are of a different nature than the agenda, please schedule a meeting with Mrs. Munns or 
contact the head of one of the committees. Thank you!   

*Commenters will be thanked; no questions will be answered. 


