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2024 - 2026 Continuous Improvement Work Plan

Priority #1

Curriculum & Instruction

Priority #2

Inclusive and Supportive Learning

Priority #3

Partnership & Engagement

Theory of Action:

If we...have a school wide
culturally responsive curriculum
and pedagogy, reinforced by
comprehensive professional
development

then we see...greater student and
staff investment and participation
in the curriculum through exposure
to other cultures and diverse
experiences.

which leads to...enhanced
relationships among all
stakeholders and improved
academic progress in all content
areas and among sub groups.

Theory of Action:

If we...develop an integrated team
consisting of grade band
representatives, special education
teachers, EL endorsed teachers,
related service providers and
administrative representatives in order
to identify student learning needs, set
individual learning goals for students,
and review progress monitoring (in
conjunction utilizing Branching Minds
as a platform to track student
progress) data every five weeks.

then we see...consistent
implementation of MTSS interventions
specific to each student's learning
needs as determined by the Inclusion
and Supportive Learning team as well
as communication of strategies and
supports across each student's
teachers and service providers.

which leads to... student tier
movement in Star 360, improved
grades, increased attendance, and
eventual transition out of the MTSS
program. Additionally, students who
require further interventions and/or
evaluation for more intensive services
will be identified.

Theory of Action:

If we... create a consistent
structured behavioral system
across grade levels with
administrative, staff, parent, and
student input that identifies
accountability standards related to
behavioral expectations and
resulting positive and negative
consequences that are
transparent to families

then we see...increased student
respect toward peers and staff,
increased student preparedness
and on-task classroom behavior,
increased student involvement
toward incentives for positive
behavior, decreased misconduct
reports, increased parent
involvement and communication
regarding student behavioral
progress

which leads to... which leads to
-increased on-task behavior and
resulting positive learning
outcomes (grades, test scores)
-increased student and staff
morale -positive and open
relationships between staff,
students and parents

ILT/CIWP Team: Lauren Ackermann, Hallie Askuvich, Emily Carroll, Krista Evans, Sean Kennedy, Katie Gragson,
Mary McKenna, Katie Styzek, Michael Tader, Dawn Arens, & Isabella Portelli




Sauganash Happenings: Teacher, Staff, Parent, Community

& Student Recognition

Teachers & Staff

e Bully Prevention Month, counselor lessons ongoing.
e “Fall Sing” Show on 10/17 (PreK, K, 2nd, 3rd, 5th, 7/8th Electives)
e Q1 Sauganash Standout Assembly 10/24

Community

e 10/27 Report Card Pick Up/ Parent Teacher Conferences 11am-6pm (Break 2:45-3:30pm)
e Sauganash Park & Sauganash Community Association Halloween Events.
e December 4th & 5th Drama Production - “Newsies Jr.” (Tickets Available)

Field Trips

e Kindergarten walked to the Pulaski/Peterson fire house for a great field trip.
e 7th Grade heading to Adler Planetarium, 2nd Grade Botanic Gardens this month

Athletics & Extra Curriculars
e Fall athletics having great seasons (Boys & Girls Volleyball, Boys Soccer, and Cross Country)
Friends of Sauganash PTO:

e Walk-A-Thon 2025 - Huge success with a final fundraising total of $47,200
e Next Events include: Meeting tomorrow evening, Halloween Party on 10/29

Domain 1: Organizational Leadership
Oversees systems, structures, and processes for continuous improvement

Vision, Mission & Goals: Collaboratively sets vision, mission, and goals that reflect high
expectations for every student & ensures the vision, mission and goals to drive school decisions.

Strategic Planning & Budgeting: Facilitates the development, implementation, monitoring, and
adjustment of school-wide plans and allocates resources strategically and equitably.

Continuous Improvement: Creates a continuous improvement cycle that integrates strategy
development, implementation planning, data review, and practice fusing to achieve sustained
high impact practices that uphold measurable improvement without burdening marginalized
groups.

Instructional Teams:
e |ILT team continues to meet regularly to progress monitor current CIWP goals, priorities.
e Behavioral Health Team (BHT) meets during school and after school monthly to assess referrals of
students who may benefit from the BHY supports and interventions.



August Budget Breakdown:
Multiple checks or expenditures over $2,500 on the agenda for approval. Please see 10/20 agenda

Professional Learning Plan: All schools citywide are completing their professional development learning
plan. Ms. Arens, myself, and our iLT have begun building our plan out to coincide with our current CIWP
priorities, while being forward thinking about the upcoming CIWP writing cycle & best instructional
practices.

Domain 2: Instructional Core

Ensures rigorous and coherent curriculum, instruction and assessments
aligned to the needs of every student

A. Courses & Content: Ensures academic programing and curricula are culturally responsive,
rigorously prepare students for academic and postsecondary success, and align to student and

school needs.

Instructional Strategies: Ensures implementation of effective classroom instructional strategies
and interventions aligned to student and school needs.

Assessment Data: Oversees use of quality assessments and disaggregation of data to inform
equitable instructional decisions.

Grade Level Meetings -iReady & Star 360 Data Deep Dive: Teacher teams looked at their beginning of the

year data to help form instructional groupings in reading/math. These data points help to project
proficiency and growth for spring, so teachers utilize this data to help drive instruction and pinpoint
students needs.

Network 1 Rigor BOY Walk - Follow Up
e Next steps from our walk is to do grade level colleague observations with a focus on our

instructional empowerment tool and the focus questions of 8, 10, 11 ( student groupings,
interdependent tasks).

High School Admission Test: 78 out of our 79 eighth graders completed the HSAT on 10/8. We have one
student who was absent who will be taking their test on the make up date (10/22)

Domain 3: Culture and Climate

Ensures that organizational norms, routines and systems equitably promote
the students’ intellectual, social, and emotional development

A. Family & Community Engagement: Proactively fosters relationships with families, local school
committees, and community members and helps them own and contribute to school goals.

B. Connectedness & Well-being: Creates a school climate that promotes social, emotional and
physical health and ensures the safety, positive behavior, and well-being of all students, staff and
self.




C. Systems & Structures: Effectively organizes and manages school logistics (communication,
scheduling, space, procedures, etc.) to accomplish school goals and create a positive, inclusive

school culture.

P High School : Ms Styzek & Ms. Portelli has coordinated visits from multiple area high
schools (Taft, Von Steuben, Northtown, Notre Dame, Resurrection, Regina). Working with the 8th graders
and their GoCPS accounts as they prepare to get everything completed before the 11/14 deadline.

Safety Drills and Updates We are fully up to date with our safety drills and compliance requirements.
Teachers completed all of their Safe Schools trainings (DCFS, Allergies, Ethics, etc). We completed our
allergy, lockdown, 2 fire evacuation, and bus evacuation drills. We had the safety episode on 10/7 and our
team did a great job of handling dismissal to ensure all students were in the care of their families before
leaving campus.

LSC Election 2026 LSC 2026 Election Materials delivered. Communication forthcoming. (Election 3/18)

e Application period opens October 20, 2025: Full instructions for applying to run as an LSC
candidate will be posted to this page when the period opens. Please check back on October 20
for details.

e Application period closes at 3:00 pm on January 20, 2026: All application materials must be
submitted by the deadline to be nominated as a candidate.

Attendance: Sauganash’s current attendance rate is 95.93%. Our goal for the year is to stay above 95.5%.

2025-26 Q1 - Sauganash Standout Assembly These assemblies provide great opportunities for team

building and showcase the students' hard work over the duration of the first quarter.

Domain 4: Talent
Ensures identification, development, and retention of diverse talent and cultivates leadership

A. Development & Evaluation: Creates opportunities and structures for continuous growth of staff
and self by ensuring they have equitable access to training, coaching and/or other development

resources. Provides fair assessments of performance including timely feedback to inform
development.

Professional Culture & Retention: Creates a collaborative professional culture in which staff of all
backgrounds feel valued, respected, and want to stay and contribute to the school’s goals.

Leadership Teams & Development: Creates and supports effective teams, distributes leadership
roles and responsibilities, and develops leadership capacity of staff.

Talen Hirin

e Ms. Kelsie Suokas will be replacing Mrs. Styzek for her maternity leave



e Mr. Omar Lozada is back at Sauganash! With the facilities/custodial restructure we were down a
custodian at the start of SY26 and of October 1st, Mr. Omar will be back here working the
afternoon/night shift with Ms. Maria and Ms. Rosa.

CTU/CPS CBA Class Size Adjustment With our 6th grade numbers being over the threshold of the class
size we will be receiving an additional position to support the class size. In the next two weeks we should
hear about a teacher position (coteaching) or teacher assistant position being loaded onto our budget.

Principal/AP Professional Learning: Monthly Network 1 principal/AP meetings on second or third Thursday

each month.

e Department of Principal Quality - Year 2 Principal Cohort (BiMonthly Professional Learning)
o Mr. Kennedy attended on 9/29 at Al Raby High School

e Department of Principal Quality & Network 1 Assistant Principal Professional Learning Community
o Ms. Arens attended last week (10/16) at Chicago Academy High School

REACH Observations: Ms. Arens and | have completed 7 REACH observations so far. We started this
school year with the PATs, or teachers going on leave, and moving into the Tenured Teachers.

*Note: Every element of each competency may not be addressed every month. But, taken collectively all reports
across the school year will address fully every element of each competency.

Sauganash Mission & Vision

The mission of Sauganash School is to provide a high quality educational program that meets the
academic needs of our students through an integrated curriculum, differentiated instruction, and the
use of technology. Sauganash School is committed to meeting the academic, social, emotional, and

physical needs of our students. We are dedicated to fostering a positive school climate that enables all
students’ intellectual growth to maximize their potential and prepare them for college and career path
readiness.

Welcome to Sauganash.... "Believe to Achieve...The Power of a Chief!"

Miscellaneous Updates

e Super thankful for the awesome principal appreciation ideas that the staff came up with. It is a
pleasure working alongside so many talented staff and seeing the great work they do for our
students. Moreover, our students/families continue to make Sauganash a special place.

e | just want to give a shout out to our 8th grade class. The HSAT is always a big date for them and
from everything we saw and heard they were prepared and did their absolute best on the test!
Excited for their future!



