SAUGANASH LOCAL SCHOOL COUNCIL * 2023-2024
x Where we "Believe to Achieve in the Power of the Chief"
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LSC COMMITTEE LIST AND INITIATIVES

The Sauganash’s LSC has both Committees and Initiatives that meet to address specific topics in our
school community. Committees meet regularly to monitor ongoing school-related topics. Initiatives,
which differ from committees, are developed independently in response to emerging issues.

LSC members chair the committees but all in the school attendance boundary are welcome to
participate.

BUDGET COMMITTEE
Chair: Deepak Bapu and Robert Szczesniak
Purpose: Required for monitoring and maintenance of the schools’ budget.
Meets to review, analyze, and perform improvements, alterations, and replacements that are
needed to provide a safe and conducive learning environment. Works closely with the principal.
Some items addressed by the include:
e Student Fee
CPS Budget Issues
Oversight/review of approved budget
Review and assess the school’s budget concerns and requests
Coalition of Excellence Committee

PRINCIPAL REVIEW COMMITTEE
Chair: Hallie Askuvich
Mission: To facilitate the Chicago Public School governed principal evaluation process.
e Principal selection, if necessary
e Compile principal comments related to the annual review
® Prepare principal evaluation paperwork for submission
® Preparation for Sept 2021 principal contract renewal

LEAST RESTRICTED ENVIRONMENT (LRE) COMMITTEE

Chair: Kaitlyn Gragson Co-Chair: Lara Oweimrin
Mission: To ensure all Parents and students are well informed regarding LRE resources and mandates.
e Provide monthly updates
e To inform Parents regarding events or important dates
e Ensure all Parents are knowledgeable of ISBE policy
Goal(s):
e continually check the ISBE website for any new information related to special education
e Create a newsletter to share with the school community
e Provide updates in a timely matter as they evolve
e Communicate with the school community at least 3 times during the school year

PROFESSIONAL PERSONNEL LEADERSHIP COMMITTEE (PPLC)
Chair: Katie Gragson Co-Chair: Hallie Askuvich
Purpose: To develop and present pertinent recommendations to the principal and the LSC as it concerns
the school-wide curriculum and the aligning budget.
e Determine professional development activities for the staff in consultation with the principal
e Review CIWP and address concerns with the budget as it aligns with CIWP goals
® Assist principal with school curriculum implementation



SAFETY COMMITTEE
Chair: Lori Hoagland and Stephen Couper
Purpose: To address safety issues related to the school.
e Coordinate with CPS building security personnel
e To monitor information from community policing meetings

NORTHSIDE COALITION OF SCHOOLS COMMITTEE
Chair: Stephen Couper Co-Chair: Christina Tassone, Deepak Bapu
Purpose: To identify schools who share similar concerns regarding staffing, budgeting, etc., and to

collaborate with those schools to ensure our needs and concerns are addressed by the CPS
board.




